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Summary and Analysis of the Interview
Introduction
The interview involved a nurse manager working at the Melbourne Memorial Hospital. She graduated with a bachelor's in nursing degree and a master’s of science in nursing and went on to join the Midhill hospital. She practiced as a nurse for 5 years before moving to Melbourne, where she has been for the last six years. A nursing manager's job entails supervising nursing staff, overseeing patient care, making management and budgetary decisions, setting work schedules, coordinate meetings and making decisions regarding personnel. This is mostly her day to day work as the hospital attends to numerous numbers of patients from all over the country. The nurse manager has been able to work effectively to a great extent due to the quality of services that the hospital is known for. The work schedules at the hospital are clearly set out and the necessary budget allocations done. She is also able to coordinate meetings with the staff and the management, where pertinent issues regarding the objectives of the hospital are discussed. This has ensured that she is keeping tabs with the requirements of the profession and that the patient's health care which is the top priority of the hospital is maintained. The main questions asked during the interview were the following. What is your greatest challenge on the job? How did you handle that challenge? What is your weakness in this profession? How did you improve your weakness? If a patient refuse treatment what do you do? What are some of your problem-solving skills?
Summary and Analysis of the Interview
The interview started with an analysis of the kind of work that she does. She was able to respond by indicating that her work was mainly supervisory by virtue of her position, although she is required at times to undertake some of the duties of a nurse whenever there is a serious complication or serious emergencies. This is hardly the case as the workers at the hospital are well trained, experienced and competent enough and thus, handle most of the patient issues diligently. I also inquired from her on the experience that she has had regarding her position. She was quick to answer that the job has been rather demanding and challenging, although she has managed to deal with all the obstacles that have come her way. The experience of working in such a big hospital was rather fulfilling and that she has managed to learn a lot within the short time that she had been there. She has interacted with several people and thus, she knows various ways of handling different scenarios in the hospital.
The greatest challenge that she mentioned during the interview was the fact that most of the nurses needed to be pushed around at the time she was joining the hospital. They were highly relaxed and seemed only to undertake their duties when under supervision. This was bound to be a big problem in the delivery of services at the hospital. To deal with this, she immediately embarked on a democratic and transformational type of leadership that sought to engage and motivate the nurses more. Through this initiative, the nurses were more open to her and thus were able to elaborate on the issues they faced. She motivated them and gave them the space to work which resulted in most of the nurses undertaking their work with minimal supervision.
[bookmark: _GoBack]One of the major weaknesses in her profession that she pointed out was the fact that she pays too much attention to details. This is something that makes her interrogate for quite a long time the kind of work done by nurses. The problem created by this according to her, is that most of the nurses at times feel that they are not trusted due to the scrutiny that is meted on their reports. This caused a lot of anxiety among nurses. She had to improve on this by allowing nurses freedom and believing in what they have done. She assured them that she trusted their credentials and that she knew that the kind of work that they were producing were of high quality. This went a long way in improving the relationship between her and the nurses and the health care delivery in general.
In the course of the interview, I was able to question her on whether she had encountered a scenario in which a patient refused treatment and if so, what she did about it. On this, she calmly explained that the issue of patients refusing treatment was a common thing due to various cultural and religious beliefs. These situations forced her to intervene and try to explain to the patients the consequences of not accepting treatment. She engaged the patients in a calmly and ensured they had understood the repercussions notwithstanding their beliefs. Through this, a big percentage of the patients finally accepted to undergo treatment which in turn reduced the death at the hospital. I also inquired of her on some of her problem-solving skills that have enabled her to maintain a firm grip on the management of nurses at the hospital. She elaborated that one of her greatest skills is the ability to listen. Through this, she can lend an ear to the people she is supervising and thus understand the nature of the problem. She then formulates appropriate strategies that will be used in dealing with the same. Another important skill she has is that of analyzing problems without panicking. This assists her to internalize the kind of challenge she is facing and thus come up with an appropriate solution. This has enabled her to solve most of the challenges in the hospital and thus contribute to better health care.
Conclusion	
The interview brought out the critical roles that nurse managers play in hospital facilities. Through it, I was able to understand what a nurse manager's job entails and the various ways of dealing with situations or challenges in the hospital setup. The nurse manager was able to take me through all the aspects of her job and the interventions she had to come up with to promote quality delivery of services. It is important to note that she was also optimistic of the future both in terms of her own career and that of the general health of the population. The interview concluded with a promise to engage her after a few months to offer her views and insights regarding various issues affecting nurses.
